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Your positive relationship to your students not only strengthens your program, but has an impact for them that lasts a lifetime!


Here are some ideas to help create meaningful music programs in rural settings

Recruit, Recruit, Recruit!
· The only way to get students into your music program is to recruit. If you were fortunate enough to visit feeder school(s) before the conclusion of the school year, you are off to a great start. If you were not able to do any recruiting, it's never too late! Everyone is connected in some form or fashion to social media. 
· Does anyone still read the newspaper? Some communities might have a paper that comes out once a week or even once a month. That's a difficult way of communication, but social media…
· Create a Facebook page or Instagram account, place pictures of your program, make short statements that you want them to join your music program, and link it to a Google form. Instant registration!  
· Do you have eager students that can make a cold call? If you are in a small community, you might get a roster and contact information for the incoming students. There is nothing like an excited student telling a prospective member about the fun and joy they can have being in your program.

Meet the students and their families
· Find a community center or some location (outdoors) where you can invite students and parents for an informal meeting and talk about yourself (not too much), your passion for music, and how you want their children to participate in the music program. If you have students and parents already within your program, get some small food items and drinks. Offer food, and they shall come!

Informational surveys
· Once you have your students in your program, you need to know about them. We are always ready to talk about ourselves, but it is not about us! 
· You can create an informational survey with Google Forms asking questions about their interests/hobbies, the music they listen to, who they live with, and even their aspirations when they grow up. Tell them these are for your eyes only. You might be surprised by what they tell you. By learning about your students, they see you are taking an interest in them. Children nowadays have more things happening in their lives that we never faced growing up. This helps understand when Johnny or Suzie is having an "off" day.

Word of mouth
· Kids often tell their friends about everything that happens in their lives. Music students are no exception. When you make a positive impression on your students, they will talk. When they begin playing those first few notes on the trombone or trying to sing like Elvis, they will share their excitement with their friends. The non-band or chorus students will come asking to join the music program because their friends are there. 

It's not always about the music.
· For many of your students, you become the parent they don't have in their lives and desperately desire. Be careful and remember, you are a mandated reporter, and they will tell you EVERYTHING. Some students join your program for a sense of belonging. They may never make an All-State band or chorus, but they feel safe in your room.  

Visit classrooms
· Creating meaningful programs also means you need to walk the halls and visit classrooms. You might find your music room is connected to one of the grade level halls that you walk down every day. Choose a classroom each morning and during that homeroom time, pop in and spend a minute asking the students how their morning is going. Make positive statements to the teacher about how you would love to see them in your music program. When you talk to teachers, the students see YOU building a positive relationship with THEIR teacher. Now, we all know not every kid needs to be with us, but just having that positive communication with them builds a bridge. Remember, you might be the only happy soul they meet that day.  

Communicate with parents
· The most upset parent you will ever encounter is the parent that you never communicated with. Most schools use Remind, Class Dojo, KiNVO, or some method to get messages home. It is so easy to send a quick note to a parent saying, "Johnny had a great day in class. He was so motivated!" It is also easy to send a message "Hello Ms. Parent. Johnny didn't have such a great day. I will be calling you tonight." This keeps the parent from being blind-sided. They have time to communicate with their child to hear their side of the story, and then you can share your side. It is hard to talk to a parent on the phone and have their child trying to explain at the same time. Communication with parents shows you care about them, their child, and what occurs in your program.

Building positive relations with Admin
· Do you remember the person that hired you? The person they are trusting to create an atmosphere conducive to learning is YOU! Do you remember the couple of minutes that you visited the classroom? You can spend that same amount of time popping into your Admin's office and telling them "Good morning!" or telling them something positive you have seen or heard about in other teacher's rooms. They like it when you get out of your comfort zone. The best way to build rapport with your Admin is helping out with bus duty, selling concessions at a school sporting event, or even telling them, "Let me know if I can help you out with something when you get swamped." Even though you aren't a building administrator, just having that short conversation tells them you are a team player. Don't forget to invite your Admin, Board of Education members, and Community Leaders to your musical events. Even if they don't attend, it shows you love what your students are doing.

The community
· Some communities either strongly support their school's extra/co-curricular activities or have no interest. Sometimes we have to find ways to "break into" the community. 
· It is very advantageous to live in the same place that you work. That immediately shows you are vested in the community. Volunteering to help groups such as United Way or Meals-On-Wheels is a great way to meet many of the "movers and shakers." Get involved in a local church or religious organization. You might find many of the congregations have the students you teach.

The takeaway
Building positive relationships helps recruit students, keep high retention rates, and helps mold young children into potential world leaders. We didn't get into this field to wave our arms around and have a concert or two. We are in the "people business."



